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Excellence in Manufacturing, Supply and Quality

TECHNOLOGY TRANSFER

Using experience gained managing the global transfer of over 20,000 products for a major pharmaceutical company, NDA
can help clients ensure the successful technology transfer of production to new supply sites globally.

We do this by helping you build a fully integrated project plan, which takes you through a proven 10 step process (see
diagram below) that identifies the activities and resources required to ensure a successful transfer. With your functional
experts and/or using our network of consultants and associates, we identify the risks associated with transfers and
establish mitigating actions to minimize the impact of these risks.

Successful technology transfer must be closely aligned with the overall regulatory strategy for the products being
transferred. Based on our extensive global knowledge we are able to help you build your regulatory strategy to ensure
successfully registration.

During the technology transfer implementation stage, NDA help you manage the transfer process and provide functional
experts to support key activities during the transfer process as required

NDA also has extensive experience establish the overall supply chain for pharmaceutical products worldwide, from
identifying suitable Drug Substance and Drug Product manufacturing facilities and suppliers to establishing the supply
chain process that make the supply chain work together to deliver product to customers as required on time.
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TECHNOLOGY TRANSFER CASE STUDY

“ssue:

A major supply network rationalization project for a major pharmaceutical company called for the transfer of over 20,000
product technical transfers within in-house and external manufacturing sites globally with no disruption to supply.

| Objective:

Implement a robust technology transfer process to ensure technical transfers occur on time with no disruption to supply

| Deliverable:
Based on best practices established a robust 10 step technical transfer process
Rolled-out and trained local technical transfer experts in 99 manufacturing sites globally.

Established a Program Management Office to monitor transfer progress and provide expert resources to intervene where
required, ensuring successful transfer

Over 20,000 product transfer completed with no disruption to supply.

Contact Us
To learn more about how Nick Davies & Associates LLC (NDA) can help you, please contact us:
Email: Info@nickdaviesassociates.com Website: www.nickdaviesassociates.com
Head Office: Nick Davies & Associates LLC EU Office: Nick Davies & Associates LLC
508 Hertford St, Unit 1782, PO Box 92,
Raleigh, NC 27609, Cardiff, CF11 1NB,
USA UK
Phone: +1 919-787-1921 Phone: +44 (0)2921-250830

Free phone: +1 888-565-3179
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